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I.    FINANCIAL    SUMMARY 


Regional  Overview! 


August  YTD  Deficit  Versus  Budget 

(in  millions) 

Deficit  Variance 

CTA 

($10.4) 

Metra 

0.7 

Pace 

U. 

S.B.  Total 

($8.0) 

•The  CTA's  deficit  was  $10.4  million  unfavorable  to  budget.    Revenues  were  $23.3 
million  unfavorable  to  budget,  while  expenses  were  $12.9  million  favorable. 

•Metra's  operating  deficit  was  $0.7  million  favorable  to  budget.  Revenues  were  $0.6 
million  unfavorable  to  budget,  while  expenses  were  $1.3  million  favorable. 

•Pace's  operating  deficit  was  $1.7  million  favorable  to  budget.   Revenues  were  $0.2 
million  favorable  to  budget,  and  expenses  were  $1.5  million  favorable. 


August  YTD  1995  Recovery  Ratio  Versus  Budget 


Rqq  Ratio 

V$.  Budget 

CTA 

48.6% 

(3.3)  pts 

Metra 

54.6% 

0.1  pts 

Pace 

35.6% 

1.1  pts 

RTA  49.3%  (1.7)  pts 


August  YTD  1995  Ridership 

(in  millions) 

Vs  Budget                  Vs  Prior  Year 

Actual 

i       %.                   #        % 

354.7 

(12.7)     (3.6%)              (17.7)     (5.0%) 

|Sales  Tax  and  Economic  Indicators 

Sales  Tax  Information 


RTA  Sales  Tai  Monthly  Levels 
(in  millions) 


J   FMAMJ   J   A   SONDJ   FMAMJ   JASOND 

94  95 

August  preliminary  Sales  Tax  results  of  S41.6  million  were  $0.7  million  favorable  to 
budget,  which  made  sales  tax  slightly  favorable  ($0.2  million)  for  the  year. 

July's  actual  sales  tax  was  $43.7  million,  which  was  $0.8  million  favorable  to  budget. 

YTD  Sales  Tax  Results,  with  July's  actual  sales  tax  information,  were  $289.1  million 
versus  a  budget  of  $289.6  million,  an  unfavorable  variance  of  $0.5  million  (0.2%) 
below  budget. 

The  deseasonalized  sales  tax  level  increased  1.5%  in  July  from  the  prior  month's 
results. 


Economic  Indicators 

Retail  sales  increased  0.6%  in  August.  Weaker-than-expected  consumer  spending  on 
just  about  everything  but  cars  and  home  furnishings  led  to  a  gain  of  only  0.6%.  Excluding 
autos,  retail  sales  were  unchanged. 

The  Unemployment  rate  moved  down  to  5.6%  in  August  from  5.7%  in  July.  Jobs 
grew  a  surprisingly  strong  249,000  in  August  after  a  meager  6,000  gain  in  July.  Much  of 
the  strength,  however,  was  centered  in  the  service  sector,  and  factory  jobs  grew  by  only 
12,000. 

CPI  rose  a  minuscule  0.1%  in  August  and  just  2.6%  from  August  1994.  There  is  no 
sign  of  an  inflation  problem.  Labor  costs  and  commodity  prices,  viewed  as  the  propellant 
for  consumer  price  acceleration,  have  both  eased.  In  addition,  the  dollar's  recent 
strengthening  will  probably  hold  down  price  increases  for  imported  goods  and  services. 


Ridershipl 


Deseasonalized  Ridership  Summary 


CTA  Monthly  Ridership  Levels 
(in  millions) 


JFMAMJ        JASONDJFMAMJ         JA 

94  95 

The  CTA's  system  ridership  has  stabilized  since  February.    August's  ridership 
level  was  1.7%  lower  than  July's  results. 


Metra  Monthly  Ridership  Levels 
(in  millions) 


JFMAMJJASONDJFMAMJJA 
94  95 

Metra's  ridership  had  its  first  increase  of  the  year  in  July,  but  dropped  in 
August. 


Pace  Monthly  Ridership  Levels 
(In  millions) 


J   FMAMJ   JA   SOND   J   FMAMJ   JA 

94  95 

Pace's  August  ridership  was  up  1.3%  from  July.    This  was  the  third  consecutive 

monthly  increase. 


II.    FINANCIAL    RESULTS 


RTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions^ 


August  Fav/(Unfav) 

1995  Budget 

Revenues                  $51.0  $0.4 

Operations                  43  8  1.4 

Capital/Debt                6J.  (1.2) 

Reserve/(Deficit)        $1.1  $0.6 


Aug  YTD 

Fav/(Unfav) 

1995 

Budget 

$448.1 

($1.0) 

407.3 

2.9 

44.7 

(1.6) 

($3.9) 


$0.3 


Recovery  Ratio 


50.9% 


(2.4)  pts. 


49.3% 


(1.7)  pts. 


RTA  revenues  through  August  were  unfavorable  to  budget  by  $1.0  million.  Even  though 
PTF  and  RTA  interest  and  other  grants  were  favorable  versus  budget,  the  sales  tax  was  below 
budget  and  the  annual  FT  A  operating  subsidy  was  $43.1  million  or  $2.9  million  lower  than 
budget. 


Operations  funding  for  the  first  eight  months  of  1995  was  $2.9  million  favorable  to 
budget.  RTA  Agency  spending  was  lower  than  planned.  RTA  operating  funding  of  the 
Service  Boards  consists  of  sales  tax,  PTF,  FT  A,  and  RTA  discretionary. 


Capital  and  debt  service  was  $1.6  million  unfavorable  to  budget.   Debt  service  was  $2.5 
million  higher  than  budget  because  more  debt  than  budgeted  was  issued. 


•     The  regional  recovery  ratio  was  49.3%,  or  1.7  points  lower  than  budget. 


CTA  Financial  Results 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


August 

Fav/rUnfav) 
Budget 

($3.1) 

1.4 

($1.7) 

AugYTD 

1995 

$242.5 

499.8 

$257.3 

Fav/(Unfav> 

1995 
Revenues                   $32.7 
Expenses                    ^4  9 
Operating  Deflcit     $32  2 

Budget       1994 

($23.3)    ($10.2) 

12.9           0.7 

($10.4)      ($9.5) 

Operations  Funding    $32.2 

($1.7) 

$266.0 

($10.4)    ($13.2) 

Recovery  Ratio           50.7% 

(3.7)  pts 

48.6% 

(3.3)  pts  (2.2)  pts 

Passengers                     36.2 

(2.0) 

283.0 

(9.9)      (15.8) 

•  The  operating  deflcit  through  August  was  $10.4  million  unfavorable  to  budget. 

August's  unfavorable  deficit  variance  versus  budget  of  $1.7  million  was  the  same 
unfavorable  variance  as  in  July.  Six  of  the  eight  months  in  1995  have  experienced 
unfavorable  deficit  variances. 

Operating  Deficit  Variance  vs  Budget  (in  millions) 


Jan 
$0.5 


Feb 

($1.0) 


Mar 

($1.7) 


Apr 

($6.0) 


May 

($2.6) 


June 

$3.8 


July 

($1.7) 


Aug       YTD 

($1.7)  ($10.4) 


•  If  the  CTA  continued  at  its  current  deflcit  rate  for  the  remainder  of  the  year,  the 
deflcit  would  be  $15.6  million  unfavorable  to  budget  by  year-end.     The  CTA  has 

implemented  a  three-step  action  plan  that  looks  to  produce  a  year-end  unfavorable  deficit  of 
approximately  $4  million. 

•  Revenues  were  unfavorable  to  budget  by  $23.3  million  through  August.  Farebox 
revenues  have  been  unfavorable  to  budget  for  every  month  this  year.  A  lower  average  fare 
than  budget  has  been  the  major  reason  farebox  revenues  were  $24.7  million  below  budget 
through  August.  The  average  YTD  fare  of  80  cents  was  sbc  cents  below  budget  and  token 
usage  has  been  greater  than  expected.  YTD  ridership  was  5.5%  lower  than  budget. 

•  Expenses  through  the  flrst  eight  months  of  1995  were  favorable  to  budget  by  $12.9 
million.  Material  expenses  was  the  only  category  that  remained  unfavorable  to  budget. 
One  of  the  primary  factors  for  the  unfavorable  material  variance  was  that  the  budget 
assumed  a  higher  level  of  material  purchases  through  the  capital  program. 


•  The  recovery  ratio  through  August  was  48.6%  or  3.3  points  unfavorable  to  budget. 


METRA  Financial  Results 


Metra  Financial  Results 

(in  millions^ 


August 
1995 

Fav/rUnfav) 

August  YT] 
1995 

D     Fav/(Ur 

ifav) 

Budget 

Budset 

1994 

Revenue 
Expenses 
Deficit 

$16.0 

29.0 

$13.0 

(S0.3) 

(0.4) 

($0.7) 

$123.2 

227.1 

$103.9 

($0.6) 

il 

$0.7 

$0.4 

(11.2) 

($10.8) 

Recovery  Ratio 

55.3% 

(2.2)  pts. 

54.6% 

0.1  pts. 

(2.6)  pts. 

Passengers 

6.0 

(0.2) 

47.0 

(1.8) 

(1.1) 

Metra's  deficit  through  August  was  $0.7  million  below  budget  primarily  due  to 
favorable  expense  results  of  S1.3  million.  Through  August,  power  and  fuel  are  each  under 
budget  by  approximately  $1.2  million.  Operations  costs  were  also  favorable  to  budget  by 
approximately  $0.9  million  or  $0.04  per  mile,  however,  unfavorable  claims  offset  a  portion  of 
these  positive  gains. 

System  ridership  was  down  1.8  million  or  3.9%  compared  to  budget  through  August. 

An  analysis  of  the  downtown  parking  tax  collections  indicate  that  automobile  use  has 
increased  from  a  year  ago.  The  reduction  of  expressway  construction  projects  has  decreased 
Metra's  competitive  advantage. 

The  recovery  ratio  through  August  was  54.6%  or  0.1  points  favorable  to  budget. 

Favorable  expense  results  more  than  compensated  for  the  unfavorable  revenue  performance  to 
keep  the  recovery  ratio  above  planned  levels.  Lower  than  anticipated  results  in  all  expense 
categories  excluding  claims  was  the  primary  reason  for  the  favorable  recovery  ratio 
performance. 

Total  revenue  was  $0.6  million  unfavorable  to  budget  through  August  1995.  Although 
Metra  has  experienced  a  ridership  slowdown  that  has  unfavorably  impacted  farebox  revenues 
by  approximately  $3.9  million,  other  revenues  have  a  positive  budget  variance  of  $3.4  million, 
that  includes  an  unplanned  one-time  insurance  dividend  payment.  These  positive  variances 
have  helped  Metra  remain  near  budgeted  revenue  levels. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 


August 
1995 

Fav/(Unfav) 
Budget 

Revenues 
Expenses 

$3.0 
S3 

$0.1 
02 

Deficit 

$5.3 

$0.3 

Recovery  Ratio 

36.6% 

2.0  pts 

Passengers 

3.3 

0.0 

August  YTD  Fav/(Unfav) 
1995        Budget      1994 


$23.5 

$0.2         S1.2 

66.1 

1.5         (16) 

$42.6 

$1.7       ($1.4) 

35.6% 

1.1  pts     0.4  pts 

24.7 

(1.0)        (0.8) 

Pace's  recovery  ratio  for  the  month  of  August  was  36.6%  or  2.0  points  favorable 
to  budget.  August's  performance  marked  the  fifth  month  since  January,  1995  in 
which  the  recovery  ratio  exceeded  36.0%.  Revenues  were  $0.1  milHon  above  budget, 
while  expenses  were  under  budget  by  $0.2  million. 

Revenues  through  August  were  $0.2  million  favorable  to  budget  and  5.4%  higher 
than  last  year.  Farebox  revenue  was  $0.8  milHon  or  4.1%  higher  than  last  year 
primarily  due  to  the  elimination  of  the  CTA  monthly  pass  in  January,  1995  and  an 
increase  in  the  number  of  cash  and  token  users  following  the  elimination  of  the  monthly 
pass.  Reduced-Fare  reimbursement  and  other  revenue  have  also  exceeded  prior  year 
levels. 


Expenses  through  August  were  $1.5  million  favorable  to  budget  and  4.2%  higher 
compared  to  prior  year  levels.  All  expense  categories  were  less  than  budgeted  levels. 
Total  maintenance  costs  were  $0.5  million  favorable  to  budget  primarily  due  to  lower 
reported  expenditures  for  vehicle  repair  costs.  Fuel,  insurance  and  claims,  and 
operations  costs  were  $0.1  million  favorable  to  budget,  respectively.  And 
administrative  costs  accounted  for  the  remaining  $0.7  million  of  expenses  favorable  to 
budget. 

The  recovery  ratio  of  35.6%)  was  1.1  points  favorable  to  budget  through  the  first 
eight  months  of  1995. 


III.    FINANCIAL    SCHEDULES 
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ECONOMIC  SNAPSHOT 


ACTUAL 

Retail  Sales  rose  a  lackluster  0.3%  in  September.  That  comes  after  August's  downward-revised  gain  of 
0.5%,  and  a  July  decline  of  0.4%.  "Consumers  remain  cautious,"  said  economist  Bruce  Steinburg  of 
Merrill  Lynch  &  Co. 

Housing  Starts  fell  0.1%  in  September,  signaling  that  the  third  quarter's  rebound  has  cooled  and  that  new- 
home  construction  will  steady  the  rest  of  the  year.  Single-family  starts,  which  are  particularly  sensitive  to 
interest-rate  changes,  for  example,  slipped  0.8%  in  September.  Although  rates  for  30-year  fixed-rate 
mortgages  are  now  hovering  around  7.5%,  lower  than  August's  7.9%  rate,  a  dim  job-market  picture  helped 
offset  any  positive  effects  interest  rates  had  on  prospective  home  buyers. 

Consumer  Price  Index  (CPI)  rose  a  tiny  0.1%  in  September.  The  index  has  risen  at  a  2.8%  annual  rate  so 
far  this  year,  only  slightly  more  than  last  year's  2.6%  pace.  Modest  retail  sales  growth,  coupled  with  a 
stable  inflation  picture,  confumed  to  many  economists  that  the  economy  remains  on  track  for  a  "soft 
landing." 

The  Gross  Domestic  Product  (GDP),  the  value  of  goods  and  services  produced  in  the  U.S.,  grew  at  a  1.3% 
armual  rate  in  the  second  quarter.  While  the  second  quarter's  growth  was  much  weaker  than  the  2.7%  rate 
in  the  first  quarter,  analysts  are  forecasting  a  moderately  better  2.5%  growth  rate  for  the  second  half  of  the 
year.  "We  have  Goldilocks  growth  -  not  too  cold,  and  not  too  hot,"  according  to  Edward  Yardeni,  an 
economist  with  C.J.  Lawrence. 

The  Unemployment  rate,  which  hasn't  changed  much  all  year,  was  flat  at  5.6%  in  September.  But  for  the 
manufacturing  sector,  the  news  was  disappointing.  Factories  slashed  their  payrolls  by  32,000  in 
September,  the  fifth  cutback  in  six  months  and  a  sign  that  companies  remain  uncertain  about  how  strong 
the  economy  is  rebounding  and  how  long  the  comeback  will  last.  It  is  believed  manufacturers  are  only 
taming  inventories  and  haven't  begun  to  hire  yet.  "I  would  expect  a  resumption  of  manufacturing  job 
growth  later  this  fall  or  early  next  year,"  said  Labor  Secretary  Robert  Reich. 

Industrial  production  fell  0.2%  in  September,  the  first  decline  in  five  months,  hurt  mostly  by  a  plunge  in 
electricity  usage.  Even  without  the  weather-sensitive  utility  sector,  however,  manufacturing  reported  only 
a  tepid  0.2%  increase  in  production.  Demand  isn't  picking  up  as  rapidly  as  analysts  have  hoped.  "There  is 
nothing  in  these  numbers  to  suggest  we  are  getting  out  of  the  slow-growth  mode,"  said  Gordon  Richards, 
an  economist  with  the  National  Association  of  Manufacturers. 

FORECAST 

A  pullback  is  expected  in  the  consumer  sentiment  index.  If  the  estimate  is  accurate,  it  would  be  the  lowest 
consumer  sentiment  since  November  1993.  This  deterioration  may  be  due  to  heightened  uncertainty 
surrounding  the  budget  negotiations  and  media  attention  on  the  possibility  of  a  government  shutdown  and 
default. 

Gross  domestic  product  (GDP)  is  predicted  to  increase  2.5%  to  3.0%,  while  inflation  is  forecasted  to 
remain  below  3.0%  in  1996. 
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